
Simulation / Facilitator Notes 

Change  

Simulation 

2 hours, 

45 minutes 

Objective: Recognize the decisions and reactions people have along the path of change. 

Opening Points: 

 The change simulation is based on making nautical knots and selling into the market. 

Instructions: 

Bankers, builders and distributors refer to guidebooks to execute the  simulation. 

Debrief: 

Discuss change and leadership through a 4-Part facilitated debrief. 

Debrief  

Part 1: 

What  

Happened? 

15 Minutes 

Instructions: 

Use Silhouette and Execution Bar 

 What were some of the changes that you experienced in the Change  Simulation? 

 When the changes occurred, what did your team do to maximize its results? Be specific. 

Reveal Level 1 of PPT: Number one truth of change…as soon as it begins, we move to execute.  
Always. That is part of our culture. 

Transition: 

If these were your ACTIONS or execution, let’s discuss how you responded to these changes as  
you were executing. 

Debrief  

Part 2:  

Decisions 

10 minutes 

Instructions: Use Silhouette and Decision Labels 

 Consider your decision-making at different rounds - Check your Condition  Charts. 

 In different rounds, describe your THINKING as each change was introduced by the  

Captains, using the following: 

1: We wanted to stay the same course and didn’t want to change products.  

2: We thought about the value of the change. 

3: We implemented the change. We started doing it the new way without  

thinking much about it. 

4: We embraced the change. 

Ask: Why did you stay, consider, implement, and/or embrace? 

Drive Home: The changes in the simulation are like our company: New products and many  

changes have been introduced. We experience the draw to go back to the comfortable way we did  

things before. 

Reveal level 2 of PPT: People are making decisions along the path of change, whether we see it  
or not. 

Transition: Next, let’s look at what we were feeling as we experienced  change. 

For more information contact The Stark Solution at 847.242.9515 

jstark@thestarksolution.com www.thestarksolution.com 

Leading Change 
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Debrief  

Part 3  

Reactions 

15 minutes 

Instructions: Use Silhouette and Color Cards 

 Go back to your personal Condition Charts. List the three reactions that you experienced most  
often or most strongly throughout the process. 

 Why did you feel that way? 

 How much impact can reactions potentially have on the outcome? 

Drive Home: Given the changes at our company, check off different reactions you think your team is  
currently experiencing or has experienced. What other reactions could you  add? 

 Interest, Excitement, Energy. Uncertainty, Discernment, Pause, Comfort, Acceptance,  
Skepticism, Instability,  ? 

Reveal level 3 of PPT:  People have emotional reactions to change, whether we see it or not. 

Debrief  

Part 4: 

Leading Change 

10 minutes 

Transition to Discussion on Leading Change 

 The question is: Can we influence people’s decision making and reactions? Let’s check the  
group’s thinking on this. 

Take a Stand Exercise: Agree or Disagree: 

 You can influence where people are on the path of change (Decisions). 

 You can influence how people react to change (Emotions). 

Drive Home: 

 Reveal the Model for Leading Change. 

 Share quotes. 

Transition: If we agree we must influence through the process of change, then HOW? 

For more information contact The Stark Solution at 847.242.9515 

jstark@thestarksolution.com www.thestarksolution.com 
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